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Membership Meet:          
Region 15 Membership 

Recruitment Programs
Successful Recruitment Programs by our Region chapters to help us THRIVE
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● Welcome & Intros 
● Region 15 Recruitment Keys :

○ Liberty Oak Chorus (LOC)
○ Harmony Celebration Chorus (HCC)
○ Capitaland Chorus (CC) 
○ Other Region 15 Chapters

● Conclusions & Comments
● Intro to THRIVE
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● Welcome/Introduction 
● Regional Management Team (RMT)

⚬ Evelyn Langenstein , Membership Coordinator
⚬ Alexis DePersia-Norelli, Marketing Coordinator
⚬ Deb Saucke, Communications Coordinator

● Chorus Participants/Presenters
○ LOC - Balancing Act: Rebecca, Mary, Jennifer & Jan and Carol
○ HCC - Janis Prettitore
○ CC 
○ SOS - Deb <3                                
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● Idea for membership drive (Katie, Carol) 
● Development of materials (Balancing Act)
● Marketing (Laura P, Carol, Dolly, Heidi)
● Buy-in from chorus 

○ incentive program to bring in guests
○ sing-outs

● Format of classes/rehearsals
● Graduation and beyond
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LOC Class of 2025     

Join the Class of 2025! 
The women of The Liberty Oak 

Chorus invite you to a four-week 
comprehensive music program 

beginning 
Thursday, April 3, 2025, 
at 7PM in Howell, NJ. 

You will learn four-part a 
cappella singing techniques and 
have the opportunity to perform 
with an award-winning chorus! 

To reserve your spot, RSVP 
to Carol@Meaney.com. 

April 3, 2025—Week 1
Meet the Liberty Oak Chorus and hear us perform!
30 minute class with Balancing Act Quartet:

● Breakdown of the four part a cappella style
● Learn about each part in terms of singer responsibility 

& voice range 
● You will meet our music team leaders who will help 

you find your voice range & singing part. 
● Song introduction learning process through our digital 

chorus tools, including sheet music downloads and 
learning tracks by voice part. 

Return to rehearsal
Hear our members' stories & mingle

April 10, 2025—Week 2 Get the 
Singing Started! 
Join in for physical and vocal warm-ups
Sing through the new song you learned in week 1
20 minute class with Balancing Act Quartet:

● Review new music
● Meet our visual team to talk about visual performance
● Deep dive into vocal techniques & chorus process: 

vowels, breathing, competition, coaching, 
assessments

Return to rehearsal
Hear our members' stories & mingle

April 17, 2025—Week 3
Join in for physical and vocal warm-ups
Sing through "I’m Havin’ a Ball" with chorus
20 minute class with Balancing Act Quartet:

● Go over I’m Havin’ a Ball
● Meet the Liberty Oak Chorus Board of Directors and 

learn about chorus management
● Learn about chorus committees, financials, member 

commitment, and the Sweet Adelines 
Regional/International organization

● Meet Master Director Katie Blackwood
Return to rehearsal
Hear our members' stories & mingle

April 24, 2025—Week 4
Join in for physical and vocal warm-ups

You will be placed on the risers in position to perform with 
Liberty Oak Chorus!

Sing the song you learned "I'm Havin a Ball"

Graduation!—welcome to the class of 2025 where you will get 
a free gift commemorating your musical experience!

Graduates will get to sing "I’m Havin’ a Ball" with Liberty Oak 
Chorus during our spring show Sunday, June 8th. 
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 How Chorus Members Can Get Involved
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 Topics for Future Discussion & Conclusion
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● Questions & Comments

● Future Membership Meets-Fall’26
○ Fundraising/Finances’ Role in Retention
○ Leadership’s Role in Retention

● 2025 Leadership Day with Jen Cooke - Zoom - June 7

● THRIVE Program…



 Topics for Future Discussion -THRIVE Program
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● A SAI Initiative - A New Way to Help Chapters THRIVE
○ Intro to THRIVE (to Help Regions Increase Vibrant 

Engagement ) is a pilot program which runs from May 1, 
2025 to April 30, 2026

○ THRIVE resources library is a compilation of resources that 
Chapters may use to further their recruitment & retention 
goals…MORE INFO TO FOLLOW



 THRIVE Program & Conclusion 
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● Additional SAI Resources: Create a chorus commercial , 
Rebranding, Design graphics for next event, Open Houses, 
Mentor Programs, leadership training, Social Media…THRIVE

● The goal of THRIVE is to maintain & increase member retention 
through programs focused on non musical needs of 
Choruses-chorus culture, administration, membership 
retention/recruitment, finances, marketing, Community Relations 
& more

● Conclusion


