
Faculty Workshop 
All Classes: Morristown Room

Director Workshop and Fantasy Day
All Classes: Morristown Room

Time Event Facilitator

Friday 
7:30

Registration

Session 1  
Friday 
8:00-10 pm

Faculty Program: Purpose, Goals 
Expertise, and Regional Needs

Harriette Walters,  
Leigh Anne Dorman

Personality Types for the Faculty 
Member,  Coaching Techniques

Diane Porsch

Session 2  
Saturday  
9:00-11:45

Inspiring Choruses to Cultivate 
Leaders

Leigh Anne Dorman

Insuring our Purpose Harriette Walters,  
Leigh Anne Dorman

Time Event Facilitator

8:30 Registration

Session 1  
9:00-11:45am

Needs of the Region from our 
judges

Harriette Walters 

People Who Need People Diane Porsch

Cultivating Leaders Harriette Walters

Handle Every Personality Diane Porsch

11:45-1:00pm Directors Lunch

Session 2  
1:00-4:30

Everything Technical: Vocal 
Production, music selection and 
more

Diane Porsch

Developing a High Level Music 
Staff (for real)

Harriette Walters

Culture: Why it Matters Diane Porsch

Opportunities for Directors: 
Musical Excellence, Inspiring 
Leadership & Best Practices

Harriette Walters

Membership Acquisition Today Diane Porsch

Team Building Diane Porsch

4:30 Wrap Up, Q & A Harriette Walters  
Diane Porsch


