


Beliefs

based ol eople feel, how

they relate and how they work being as important

as what they know or produce.
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GROWTH

... BUILDS PEOPLE.




®*Supplies Continuous
Feedback




. ®* Conflict-adverse
/> culture



yrpose [vision

®* |dentify the values that
express who you are at
your very best

® Inform, Repeat, Reinforce
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1. What is important to us to in time together?
(Values)

2. Organize ideas into categories

3. Combine, choose top 5-6 values, wordsmith to

make them memorable and useable

4. Talk About them, Repeat and Reinforce
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CULTURE CHANGE
TAKES TIME....

Changes in people,
plans and processes
take time...

Results takes time,
commiiment and

patience...

Cultural Transformation
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Licatherihip Bifarsior

Change & Leaming
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Address Conflicts

®*Model vulnerability



1\\5 ®*|leaders model the culture

O *Recognize the balance of challenge & nurture

*Encourage & Embrace Change




T Provide continuous learning without judgement

x4 Recognize and celebrate the value and importance of
every member.




Culture is like the wind. It is invisible;
yet Its effect can be seen and felt.
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