
Director Education Program



Module I

The Director’s Vision

Chorus Vision

Self Improvement



The Director’s Vision
A. Self Discovery 

What is important to you?  
Where do you want to go? 
How are you going to get there?  Today vs. when you 
first started.

B. Chorus vision
What does your chorus want?

 How do you know?

C. Self-Improvement
Watch videos
Critique
Ways to improve



Module II

Building Your Leadership Team



Building Your Leadership Team

A. Vetting Your Musical Personnel 

B. Train the Trainers

C. Personal and Musical Communication

 


